
Routerr Health
A I - P O W E R E D  L O G I S T I C S  F O R  A T - H O M E  CA R E

C H A L L E N G E

As care decentralizes and the population ages, acute care is 
shifting into the home, but its logistics still run on manual tools 
that waste clinician time.

A P PR OA C H

Led 100+ interviews with clinicians, COOs, and presidents; 
attended conferences in Boston and New Orleans and a field visit 
in Massachusetts; and through Columbia's Greenhouse Incubator, 
led three engineers to ship the app and AI dispatch agent.

I M P AC T

Tested MVP with mid-size mobile imaging operators after 
modeling out the opportunity. Ffor a mid-size operator, routing 
and order-readiness fixes could unlock ~$950K/year in EBITDA 
(~10x ROI) and ~20% faster turnaround.

R O U T E  OP T I M I Z A T I O N

MANU AL  ROUT IN G OPTI MIZE D ROUT IN G

→

~30% less travel     ·     ~20% faster turnaround

T H E  O P P O R T U N I T Y  —  M I D - S I Z E  M O B I L E  I M A G I N G  OP E R A T O R

~$950K
EBITDA uplift / year

~10×
return on investment

+3 vans
of capacity unlocked

R E C OG N I T I ON      1st place — Startup Columbia pitch competition (40+ startups)        1st place — Lang Center Summer Startup Track        $40K raised

R E S OU R C E S         White paper        ·        Pitch deck

brendanstec.com

https://www.engineering.columbia.edu/about/news/columbia-entrepreneurs-shine-millard-chan-99-tech-challenge
https://business.columbia.edu/lang/student-and-alumni-programming/launch/summer-startup-track/summer-student-incubator-2025
https://drive.google.com/file/d/1sDwaTGOKq-uvlibDD5y2li23tTmG0Y6q/view?usp=drive_link
https://drive.google.com/file/d/13QFH5Ey986GJb72Wn5lpOoYQMnn30EBx/view?usp=drive_link
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